Growing A Church
I. Natural Church Development Book

A. 45,000 Churches provided feedback

B. 70 Countries

C. 1996---Present

D. What makes a Church grow?

E. Need to look at this because we are not growing…Penticton experience.
F. 3 areas: Book Research Characteristics…God’s Creation…Cycle to Follow

II. 8 Major Points

A. Empowering Leadership

1) Leaders create other leaders

2) Jesus use of the apostles

3) Matthew 28:19-20

4) Leaders of these churches spent a lot of their time mentoring and delegating others to take on work.

B. Discover Gifts of Members

1) Leaders should be helping members identify their gifts.

2) Smaller churches grow more than large churches due to people knowing each other better seeing gifts more easily

3) We all have something…writing, teaching, speaking, hospitality, empathy…
C. Passionate Spirituality

1) Members on fire

2) Prayer inspiring experience

3) Enthusiasm for your beliefs…Paul experiences…Peter cutting off ear.

D. Effective Structures

1) The more organized the better

2) Department heads for each group (Sabbath School, youth group, women’s group etc.)

3) Why? more focus and action

E. Inspiring Worship Service

1) Music

2) Sermons

F. Holistic Small Groups

1) Gather outside church to discuss real issues

2) Could be most important according to research

3) People need to be heard

4) Relationships built

G. Evangelism

1) Focus on those you have a relationship with

H. Loving Relationships

1) Spending time with people outside church

2) Laughing together

III. Laws in God’s Creation Relate to Church Growth

A. Interdependence---the way individual parts are integrated into a whole system is more important than the parts themselves
1) I Corinthians 12

2) If you act on one part of the 8 characteristics above…it will impact the other parts too…research saw this.

B. Multiplication---tree does not grow forever…seeds bring forth more trees

1) God wants all to be saved…Jesus dies for all John 3:16

C. Energy Transformation---existing forces and energies…even hostile ones, turned in desired direction thru steering energies

1) Jiu Jitsu

2) Acts 17:15

D. Sustainability---results of work turned into energy which sustains ongoing growth

1) Infuse…Sabbath Schools

2) tree leafs provide nutrients for tree to grow

E. Symbiosis---intimate living together of 2 dissimilar organisms in a mutually beneficial relationship

1) Learn from our differences and grow
2) Marriage, Mentoring, Coaching, Older women teach younger scripture
F. Fruitfulness---all living things in God’s creation bear fruit.

1) Matt. 7:16-17

IV. Cycle For Growth

A. Perceive

1) What do you see at Church

2) Just observe and share feelings with others there

B. Test Phase

1) Where is the fruit?

2) Objectively evaluate state of the church

C. Understand Phase

1) Why are things the way they are?

2) Process information from A and B phases

D. Plan Phase

1) Direct focus to areas that need the most focus

2) Set goals and remove hindrances

3) Give up less important stuff to get better at important stuff

E. Do Phase

1) James 1:22---doers of word

2) Matthew 7:24---act

3) John 3:21---deeds

4) I Cor. 10:31---all action God centered

5) Don’t just overdue this phase make sure all phases being done.

F. Experience Phase

1) Live in present moment

2) John 10:10

3) Restore Church health

4) John 15:1-16---bear fruit

5) Matt. 13:12---have…will have more

V. Conclusion

A. Hard for us to follow all 8 characteristics due to size

B. But what can we do?

1) Personal evangelism---first section

2) Interdependence---second section

i. Faith detail I forgot

ii. Rick scripture was used wrong

iii. Tom sets up set for TV shows etc.

3) All of the cycle---third section
